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Strategic Plan: Our Path to 2020

THEY SEE  
JOYOUS JUDAISM. 
WE SEE THE  
JEWISH FUTURE.
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AS THEY ENCAMP SO SHALL THEY JOURNEY
THEY WILL MOVE IN LIFE AS THEY ENCAMP

 Rashi Commentary on Numbers 2:17
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Children and teens who spend summers at Jewish camp are more likely to be involved in communal 

leadership, more engaged in Jewish causes, and more emotionally attached to Israel as adults  

than those who did not. Many personal stories punctuate the claim that campers begin their true 

connection to Judaism in the bunks, at the lakes, and on the sports fields of Jewish summer camp.

Simply stated, Jewish camp works. To secure stronger Jewish communities in the future, we must invest in strengthening 

Jewish camps today. We aspire to ensure that every Jewish child has an immersive Jewish summer experience. Now is 

the time to expand our impact and reach those who still remain untouched by the magic of camp.

Since publishing our five-year strategic plan in 2011, Foundation for Jewish Camp (FJC) continues to be a catalyst  

for change throughout the field of Jewish camp. Halfway through our five-year plan, we have taken the time to assess  

our performance against our stated goals, to indicate how our thinking has evolved, and to establish objectives for the  

second half of the decade. As we move the field forward and seek to have even greater impact, we have identified  

the following three areas of focus to support our vision and mission:

FJC has been privileged to play a special role in guiding philanthropic partners to invest in big, compelling returns. 

Each summer 75,000+ children and 11,000+ college-aged counselors – more than 180,000 unique individuals in the 

last five years alone – are part of the most powerful Jewish experience that our Jewish community has to offer. With 

bold fresh ideas, we seek new partners and communities to embrace the power of Jewish camp. 

Together, we can help ensure a more vibrant Jewish future in North America.

BUILDING A MORE VIBRANT JEWISH FUTURE 
The research results are clear

LEADERSHIP DEVELOPMENT  

Ensure long-term success  

and sustainability

JEWISH IMPACT  

Increase educational and 

identity-building outcomes

FIELD EXPANSION  

Expand offerings to  

reach broader segments  

of the population
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The 2011 strategic plan set out ambitious goals by supporting our vision and mission with four 

foci: Camper Acquisition – grow enrollment; Leadership Development – ensure a strong future; 

Program Excellence – foster retention; and Community Engagement – achieve sustainability.  

We established eight metrics to determine our success and have provided brief updates for  

each over the last three years:

FIVE YEAR GOALS ACCOMPLISHMENTS

Increase camper enrollment by 25% 9% growth over the past three years (despite 
tough economic climate)

25,000 more first-time incentive recipients Attracted 15,000 first-time campers through  
One Happy Camper®

Add 15 new camps to the FJC camp network Welcomed ten new camps, including four new 
specialty camps in ‘14

80 new direct connections with synagogues, 
schools, and communities

Over 90 new connections are promoting  
Jewish camp effectively thus far

$10 million in new local communal investment to 
support Jewish camp

Over $10 million in investment and 11 local  
self-sustaining community programs

Increase camper retention rate to 80% Halfway to our goal with a 3% increase to  
78% to date

Introduce marketing campaign and enhanced  
use of technology

37 camps have received grants to improve 
websites and data systems to increase recruitment

Train 1,400 camp professionals 1,100 individuals trained at over 80 camps  
to date

Our Plans for growth position us to achieve an even greater impact. We aim to capitalize on the resources already 

available in the field, while providing support and interventions to camps that can also continue to encourage 

incremental expansion.

FJC remains steadfast in its mission to both increase the number of campers engaged in Jewish summer experiences 

and ensure program excellence throughout the field. 

CURRENT CONTEXT & BACKGROUND
Setting ambitious goals in 2011
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Strategic Focus

FJC reaffirms our commitment to increasing the number of children and 

teens experiencing the magic of Jewish camp. We extend our attention 

to provide support and direction to day camps and a wider range of 

immersive, experiential summer opportunities for Jewish youth and 

teens across North America in an effort to expand our reach and have 

even greater impact.

At the center of these experiences is Jewish overnight camp, offering 

multiple microcosms of Jewish community and a variety of pluralistic, 

joyous, and vibrant modes of Jewish living that can and should be 

developed to engage an ever-diversifying Jewish community. With a 

range of excellent and varied options, Jews of all backgrounds and 

inclinations can choose from a broad range of quality Jewish day and 

overnight camps and other immersive summer experiences for their 

children who will become equipped to lead and live in a diverse  

Jewish world.

To achieve our mission of ensuring that every Jewish child has access 

to quality Jewish summer experiences, FJC will continue our successful 

advocacy work through community partnerships and the design and 

implementation of effective professional development programs for the 

field. To propel our efforts further, we call for an infusion of human 

capital and financial resources to sustain, strengthen, and expand the 

field of Jewish camp.

MISSION

High Quality Summer

Experiences for Everyone

LEADERSHIP

DEVELOPMENT

JEWISH

IMPACT

FIELD

EXPANSION

VISION

A Stronger, More Engaged 

Jewish Future

STRATEGIC PLAN: OUR PATH TO 2020
Reinvigorating our focus for the next five years

Vision 

Immersive Jewish summer 
experiences turn Jewish youth and 
teens into spirited and engaged 
Jewish adults, laying the groundwork 
for stronger, more engaged Jewish 
communities in the future. The 
Foundation for Jewish Camp aspires 
to elevate the field of Jewish camp and 
diversify its programmatic offerings, 
conferring proper recognition 
and granting appropriate support 
to expand its impact across our 
community, so that Jewish summers 
can be a critical element of every 
Jewish young person’s education. 

Mission 

The Foundation for Jewish Camp 
unifies and galvanizes the field 
of Jewish camp and significantly 
increases the number of children 
participating in high quality, 
immersive, and transformative Jewish 
summers, assuring a more vibrant 
North American Jewish community. 
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By fostering promising talent and invigorating existing leaders, FJC seeks to create a community 

of change agents through innovative training programs and consistent support mechanisms to 

sustain key talent, nurture the next generation of leaders, and ensure the long-term success 

of our camps. Our commitment to leadership will attract new professionals to the field and 

provide even greater support to our existing camps, building success.

Leadership Development

The key to any prosperous, well-run business is strong 

leadership. To date, 53 camp directors have graduated 

from our Executive Leadership Institute (ELI), which 

successfully enhanced each individual’s leadership 

capabilities. Now we look to broaden our focus to 

encompass more levels of trained leaders to grow the 

field. Without new opportunities and an investment in 

retaining top talent, camps cannot meet their maximum 

potential nor can the field of Jewish camp achieve its 

goals. Currently, select camps are driving innovation 

and growth. Outlined here are opportunities for us 

to leverage these assets and put measures in place 

to motivate and incentivize the camp leadership – 

professional and lay – to expand the reach and impact 

of their institutions.

With our imprimatur and with strong leadership, Jewish 

camps will become stronger institutions – in governance, 

in business practices, and in development of new revenue 

streams – and remain fresh and financially sustainable 

in a quickly-evolving and competitive marketplace. We 

envision the FJC Professional Development and Services 

(PDS) Initiative, through which we will work with camps 

to differentiate themselves with the creation of new 

program models, expansion of specialty areas, and 

the development of shoulder-season and year-round 

programs that increase summer engagement. This in 

turn will establish an even stronger network of diverse, 

well-defined, and customer-centric summer experiences 

and will complement and expand on the work of 

others, including the Harold Grinspoon Foundation and 

its JCamp180 program. 

Our work must continue planning for the future of the 

field. We must not only propel the successful camps 

forward, but also support those requiring turnaround 

efforts. In addition, the PDS Initiative will tackle 

important and diverse issues such as asset utilization, 

retreats, and regulation-compliance. We will provide 

thought leadership, field studies, share best practices, 

and interpret trend and demographic changes which 

could impact the field over the next decade. 

By increasing our breadth of professional development 

services and creating greater access to opportunities 

for all levels of camp professionals, FJC continues its 

leadership in the advancement of the “field of Jewish 

camp” by creating a more defined career for young 

leaders and continuing to enhance the profession from 

camp counselor to director.
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As a result of our efforts in Leadership Development, by 2020, we will:

Increase sustainability for at least 25 camps by establishing a robust and diverse professional 

development and services initiative for day and residential camps. Address visioning, lay cultivation, 

business and facilities management, brand extension, and operational excellence. Aim to offer matching 

funds to work in partnership with local camp boards and community federations or foundations.

Continue high-level professional development for the field with a focus on training and retaining top 

talent in both day and residential camps. In addition, develop and manage a pipeline to grow and 

retain the best professionals in Jewish camping and advocate that the best and the brightest are 

receiving appropriate compensation commensurate with their organizational functions. These efforts 

will train up to 75 high-performing professionals. 

Develop a system of credentialing and certification for junior through mid-level professionals that 

provides them with tangible evidence of the critical workplace skills they have acquired at camp and 

will help them in other industries. 

Launch a North American network to expand the pool of potential board members, raising the level 

of prestige for participation. This lay consultancy program will teach current boards and leverage our 

own Board members for the strategic recruitment of lay leaders. In addition, engage potential leaders 

such as graduates of the Wexner Heritage Program to involve themselves in camp organizations.

1

2

3

4

THROUGH INNOVATIVE TRAINING PROGRAMS
WE FOSTER TALENT AND INVIGORATE LEADERS.
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The joyous Judaism celebrated at camp has been proven – empirically and anecdotally – to 

solidify a life-long connection to faith, tradition, communal engagement, and a love of Israel.  

A heightened focus on strengthening the Jewish missions that are executed through intentional 

programmatic efforts at camp will increase the educational and identity-building outcomes for 

campers and staff. 

Jewish Impact

A Portrait of American Jewry (Pew, October 2013) compels 

us to move quickly and directly to deepen and diversify 

the “Jewish experience” that happens at camp. We have 

had evidence for some time that adults who attended 

overnight camp score higher on all measures of Jewish 

identity and communal engagement than those who 

did not. The Pew Study, however, highlighted important 

changes in the ways in which American Jews identify 

as Jews and engage with Jewish community; many are 

looking for meaningful and new ways to express their 

Jewish identity outside of mainstream institutions. 

Jewish camps continue to operate as organic and 

holistic Jewish environments, giving children and young 

adults the base for becoming committed Jewish adults. 

Today, Jewish summer experiences are becoming the 

central Jewish community for many families, offering us 

a new opportunity to nurture and expand in order to 

grow our impact.

Camps are eager to expand and engage in a process 

that will deepen “how they do Jewish” – including 

organic learning, Hebrew immersion, and Israeli culture 

– both during the summer and throughout the year. 

FJC commits to working directly with camps to provide 

them with the individual and customizable tools they 

need to build distinctive and mission-driven Jewish 

communities that will deepen their impact on individual 

campers and their families.

FJC’s Jewish Impact Initiative will not define Jewish 

outcomes for the entire field. Rather, we will work with 

each camp to create a customizable path to follow, 

according to its current position and needs. These 

efforts will touch not only campers and staff, but also 

families and alumni within each camp community 

including year-round engagement. 
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As a result of our efforts in strengthening Jewish Impact,  
by 2020, we will:

Deploy FJC educators and consultants to individual camps to encourage and support unique, powerful, 

educational innovation. Begin the engagement with 24 camps – professionals and board members 

together – through our Hiddur Initiative to customize programs to the needs of each camp, enhancing 

the character and values that reflect their individual brands. 

Diversify and expand cohort learning programs for professionals on all levels at camp (see appendix 

for existing program descriptions). Our Cornerstone Fellowship remains the preeminent training 

seminar for experiential Jewish education and future leadership development, training 1,400 more 

future Jewish leaders. Engage 25 camps (day and overnight) which have not yet participated in FJC 

trainings in a Jewish cohort experience.

Establish a new online resource center to extend cohort learning relationships. Digital tools will 

support our ongoing programs and develop a library of shareable materials. With the capabilities 

for sorting, commenting, and expanding programs, this digital resource will become invaluable to all 

levels of camp professionals.

Create marketing resources – presentation materials, worksheets selling tools, and one-on-one 

trainings – to help each camp differentiate themselves and to convey their brand of Jewish experience, 

improving camper acquisition and retention. 

1

2
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JOYOUS JUDAISM CELEBRATED AT CAMP
SOLIDIFIES A LIFE-LONG CONNECTION TO FAITH.
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We must continue to develop new opportunities to attract underserved and untapped 

segments of potential campers by fostering the creation of new camps, specialty 

experiences and opportunities, and support all camps to maximize camper acquisition and 

retention. We will invest in new avenues of camper acquisition by expanding our offerings  

to broader segments of the population. 

Field Expansion

FJC has had tremendous success in its efforts to 

expand the field of Jewish camp. Since the creation 

of the Specialty Camps Incubator program, nine new 

specialty camps have already attracted over 4,000 

campers, diversifying the field, drawing attention to 

what is possible in Jewish camping and engendering 

a phenomenon of growth and creativity that has taken 

hold in the field. 

Beyond specialty camps, FJC has spurred the 

development of new camps through our work targeting  

Russian Speaking Jews (RSJ). There is no doubt that 

we have led the field in stimulating excitement about 

the opportunities presented by attracting more RSJs to 

camp. We believe there is opportunity to attract others 

– interfaith families, Israelis, middle and lower income 

families, multi-racial families – in the same way, and 

we challenge ourselves and our partners to increase 

momentum and engagement to reach more populations 

that are currently woefully under-represented at camp. 

FJC will continue to centralize advocacy efforts 

through community partnerships, One Happy Camper® 

marketing tools and online registration service, and 

awareness-building around Jewish diversity. FJC will 

actively work to build camper communities that are 

reflective of today’s reality of the North American  

Jewish population. 
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As a result of our efforts in Field Expansion, by 2020, we will: 

Explore creating a centralized scholarship system that will change the way the Jewish community views 

the scholarship process by making it a less intrusive experience for families and more efficient for 

the various scholarship programs (camp and community-based camp funds). The system will connect 

these various programs to ensure each recipient receives the appropriate amount of aid to make  

camp a reality.

Incentivize 5-10 entrepreneurial professionals new to Jewish camp but very successful in their current 

fields to join the Jewish camp network and open new overnight camps to accommodate 2,500 more 

campers annually. In addition, invest in three high-performing Jewish overnight camps, with exceptional 

professional and lay leadership, to open new camps or significantly expand their current operations. 

We anticipate this will welcome 1,000 new campers to Jewish camp annually. 

Reach more populations that are under-represented currently at camp, for example:

• Continue to expand BunkConnectTM and devise new opportunities for middle and lower-income 

families with effective affordability initiatives, adding 3,000 new campers to the field.

• Through ongoing training, incentives, and recruitment support from FJC, recruit at least 1,500 more 

campers from Russian-speaking backgrounds.

• Generate more options for children with disabilities, significantly increasing the number of campers.

Implement a new comprehensive and integrated marketing approach, increasing the demand for 

Jewish camp among families. Expand and evolve the current One Happy Camper® campaign towards 

a message for the value of Jewish camp that reaches both potential families and donors. By linking 

Jewish values to 21st century skills that are learned at camp, an effective mass market campaign will 

increase enrollment numbers while raising our visibility for fundraising efforts. FJC marketing efforts will 

be leveraged to bring new local supporters and philanthropic investors to Jewish camp. Our biennial 

Leaders Assembly will continue to galvanize and showcase our collective efforts and impact.

1

2

3

4

DEVELOPING NEW OPPORTUNITIES AND EXPERIENCES
ATTRACTS UNTAPPED POPULATIONS OF CAMPERS.
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IMPLICATIONS & VALUES
Bringing the strategic initiatives to life

Financial Implications

Each of the initiatives imagined in this plan requires new funding partners to address these efforts in a comprehensive 

way. We will continue to provide guidance to new philanthropic foundations to collectively determine where 

investment can provide the most compelling returns. To achieve the goals in this plan, we need to raise and  

distribute approximately $15-20 million per year. We will do so by establishing a collaborative spirit among current 

and potential funders, bringing these strategic initiatives to life. 

Organizational Implications

Staffing Considerations:

• Remain a lean, efficient organization (low fixed costs), which executes with excellence the programs  

in which funders have invested

• Maximize utilization of external consulting support from highly-qualified practitioners 

• Provide opportunities for growth internally for our staff, taking advantage of their passion, knowledge,  

and experience to better serve the field

• Exemplify leadership, responsiveness, and engagement, and continue to be the “go-to” resource  

for funders, communities, and the field

FORWARD THINKING PROGRAM-ORIENTED

COLLABORATIVE

INNOVATIVE JEWISH-LENS

DATA DRIVEN

Operating Values

Our organizational culture and values remain the same:
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SUMMARY: OUR CORE MISSION 
Strengthening our Jewish future

Our core mission has not changed. In 1998, the Foundation for Jewish Camp set out to unify and 

galvanize the field of Jewish camp and significantly increase the number of children participating 

in high quality, immersive, and transformative Jewish summers, assuring a more vibrant Jewish 

future. We are proud of our many achievements to date; we know, however, that even more can  

be accomplished. 

Our ideas may be large in scale, but to generate ambitious results, we must dream beyond the confines of our existing 

155+ campgrounds and experiences. As experts, scholars, and leaders delve deeper into the results of the Pew study 

and what that means for American Jewry, Jewish camp continues to be an answer to solidifying a love for joyous 

Judaism which will last a lifetime. We have high ambitions; every Jewish child should benefit from immersive Jewish 

summer experiences. Our focus is simple:

Foster promising talent and invigorate existing leaders to create a community of change 

agents, equipped to support and nurture the next generation of leaders, and ensure long-

term success; 

Strengthen each expression of joyous Judaism to increase the intentional educational and  

identity-building outcomes for campers and staff; and 

Invest in new avenues of field expansion, reaching the diversity of families to attract 

underserved and untapped populations of potential campers and further engage 

communities as partners in our quest.

Jewish camp works. Partnering together, we can and will strengthen Jewish camps today in order to secure a more 

vibrant Jewish community tomorrow. 

WHOEVER TEACHES HIS CHILD TORAH, IS ASCRIBED MERIT AS 
THOUGH HE TEACHES NOT ONLY HIS CHILD, BUT ALSO HIS CHILD’S 

CHILDREN, UNTIL THE END OF ALL THE GENERATIONS.

Kiddushin 30a
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BunkConnectTM: BunkConnectTM is a program of the Foundation for Jewish Camp 
and The Center for Entrepreneurial Jewish Philanthropy, made possible by 
generous funding from The AVI CHAI Foundation, The Leader Family Foundation, 
The Michael and Andrea Leven Family Foundation, and The Jack and Goldie 
Wolfe Miller Fund. BunkConnectTM is a referral program that makes finding the 
perfect camp easy by offering special rates for first-time campers at participating 
camps for eligible families. First-time campers of all Jewish backgrounds 
(including Jewish day school students) can choose from a variety of high quality 
summer experiences. The program is specifically designed for families for whom 
Jewish camp might not be financially feasible - including families with moderate 
incomes. (BunkConnectTM was piloted in the northeast in 2014, and will expand 
across the US for summer 2015.) Impact to date: 100 new campers

Cornerstone Fellowship: Now entering its 13th year, the Cornerstone Fellowship 
promotes Jewish culture change at camp by offering Jewish educational training 
to exemplary returning bunk staff and professional development to camp leaders. 
The training seminar empowers fellows to play a larger creative role in Jewish 
programming at camp and camp liaisons to provide guidance and support to 
the fellows. The program also offers ongoing advising and guidance for camps, 
camp directors and camp liaisons, supporting the program implementation. 
Cornerstone Fellowship is funded by The AVI CHAI Foundation, Crown Family 
Philanthropies, The Marcus Foundation and The Morningstar Foundation. Impact 
to date: 2,550 fellows

Customer Satisfaction Insights (CSI): Customer Satisfaction Insights survey (CSI) 
is a turnkey opportunity to gather feedback from camper families regarding 
eight dimensions of the camp experience, so that Jewish camps can continue to 
serve, recruit and retain ever-growing numbers of children. Impact to date: 71 
participating camps in 2014, representing over 11,000 campers

Executive Leadership Institute (ELI): The Executive Leadership Institute (ELI) 
was created to equip camp directors with business skills, allowing them to 
manage their camps as effectively as well-run businesses are managed. ELI, a 
first-of-its kind MBA boot camp for Jewish camp directors, provides intensive 
training in business management, fundraising, and leadership skills. ELI weaves 
together the best of private sector leadership and management training with 
Jewish values and ethics to create the premier professional training program 
for Jewish camp directors. FJC has graduated 53 directors from 3 cohorts of 
ELI. The Executive Leadership Institute was generously funded by the Marcus 
Foundation. Impact to date: 53 directors

Goodman Camping Initiative for Modern Israel History: The Goodman Camping 
Initiative for Modern Israel History is a jointly run program by Foundation for 
Jewish Camp and the iCenter, generously supported by The Lillian and Larry 
Goodman Foundations, with contributions from the Marcus Foundation and The 
AVI CHAI Foundation. Over the course of two years, camps integrate Israel and 
Israel education into every aspect of their program. The Goodman Initiative 
provides camps with a customizable Israel education curriculum, staff training, 
and ongoing mentorship throughout the year. The core components include: 
mentoring and empowering a current senior program staff person at camp to 
be the Goodman Educator; enhancing Israel educational programming through 
a customizable Modern Israel History Curriculum complete with suggested 
activities and materials; participating in two workshops to train the Director, 
Goodman Educator, and 5 additional staff to guide the implementation of Israel 
education at camp; and matching grants of up to $2,500 for camp-initiated 
Israel programs. Impact to date: 36 camps

JData: JData, a project of Brandeis University, collects and provides census 
information about Jewish educational programs in North America. The survey 
focuses on a set of key indicators essential for organizational and field-wide 
assessment. Working with FJC and JCamp180, the census is tailored to Jewish 
overnight camps. Accurate information and statistics about the field help us 
communicate the power of Jewish camp to funders, communal leaders, and 
the media and provides the data needed to create and improve the many  
programs that benefit camp professionals and campers alike. Impact to date: 
150+ camps each year

Leaders Assembly: Biennially, FJC brings together hundreds of camp 
professionals, lay leaders, communal professionals, donors, and educators 
across all Jewish denominations for the largest “think tank” on Jewish camp. 
Leaders Assembly proves to be a catalyst for the field, sharing best practices, 
exploring new trends, and developing opportunities for growth. Attendees work 

together as the brightest, most creative minds devoted to Jewish overnight 
camp and committed to our common vision of building strong Jewish identities; 
build and renew relationships with hundreds of other camp professionals as 
well as funders, educators, lay leaders, and Jewish communal professionals; 
and broaden their understanding of our community and constituents. Impact to 
date: 710 attendees in 2014

Lekhu Lakhem III – Jewish and Educational Journeys for Jewish Camp Directors: 
A Senior Fellows Seminar: Lekhu Lakhem, for Jewish camp directors, is a 
collaborative program of FJC and the Mandel Center for Jewish Education of the 
JCC Association, generously supported by The AVI CHAI Foundation. Through a 
cohort experience, fellows are provided with: an accessible, positive, enriching 
experience with Jewish learning; a professional development experience that 
will enhance the course and content of their careers and make them recognized, 
potent change agents and leaders within their chosen field; an understanding 
that by virtue of their positions as directors of Jewish camps, they are, in 
fact, Jewish educators, and that there is Jewish educational import to all their 
decisions; the ability to articulate a vision for their camps as Jewish educational 
institutions; and a set of skills and strategies to develop and translate their 
Jewish visions into the life and program of their camps. Impact to date:  
18 fellows

Nadiv: Nadiv (meaning “generous” or “noble” in Hebrew) is a ground-breaking 
initiative that has created exciting connections between camps and schools, 
leveraging unique skill sets and best practices for the benefit of both. Funded 
by the Jim Joseph Foundation and the AVI CHAI Foundation, the pilot program 
creates six senior experiential Jewish educator positions to be shared by 
overnight camps and Jewish day/synagogue schools. Impact to date: 6 educators 
shared with camp and school partners

One Happy Camper®: One Happy Camper® (OHC) is a program of Foundation 
for Jewish Camp, in partnership with Jewish federations, foundations and camps 
across North America. OHC provides need-blind incentive grants typically up to 
$1,000 to children attending non-profit Jewish overnight camp for the first time. 
The grant works to introduce more children to the magic of Jewish camp. Impact 
to date: 50,000 new campers

RSJ Engagement: Foundation for Jewish Camp has been working to reach out 
to the Russian-speaking Jewish community to make RSJ families aware of and 
attracted to Jewish camp as an option for their children, as the RSJ community 
across the United States and Canada is woefully underserved in this arena. 
FJC’s intent is to help camps diversify and grow the numbers of camp staff and 
campers from Russian-speaking families. With the generous support of Genesis 
Philanthropy Group, FJC created a new camper outreach and staff training 
initiative with main project components: a camper recruitment effort through 
consultations and grants for 8 camps; a training and grant program for a select 
group of Incubator I and II camps (through RFP); the Hadracha Institute for staff 
recruitment and training; and an RSJ Funders Summit. Impact to date: 1,500 
new campers

Specialty Camps Incubator: Foundation for Jewish Camp’s Specialty Camps 
Incubator is generously funded by the Jim Joseph Foundation and The AVI CHAI 
Foundation. The Incubator has launched new specialty camps, designed to 
reach demographic and interest groups and geographic regions underserved 
by existing Jewish camps. Through a series of workshops and mentoring, the 
new camp directors work with experts to gain skills and create infrastructures 
for their camps across many disciplines. In the course of two cohorts, 9  
new camps have been launched (first cohort solely funded by Jim Joseph 
Foundation) Impact to date: 9 new camps; over 4,000 campers served

Yitro Leadership Program: Using experts and recognized leaders from various 
disciplines, assistant and associate directors participating in the Yitro Leadership 
Program are challenged to widen their lens of Jewish leadership in order to 
enhance the staff culture and experience at their home camps, improving the 
product of Jewish summer camp. While the sessions for the second cohort 
concluded in 2013, the fellows are still actively participating in a two-year pilot 
of Staff Satisfaction Insights survey (SSI) to measure the cultural, social, and 
professional experience of staff at their camps. Several of the camps are also 
experiencing ongoing mentorship. This program is generously supported by The 
AVI CHAI Foundation. Impact to date: 36 graduates

Glossary of Programs
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A special thank you to all those who helped develop, prepare, and enhance our mission over the past 

15 years. We are especially grateful to our trustees and board who have enabled us to dream about 

our future in a bold, exciting way. We appreciate the ongoing investment from our key funders, who 

challenge us to remain a high-performing, results-driven organization. We thank the camp community 

for making magic happen in outdoor chapels, bunks, tents, lakes, art shacks, and on sports fields 

across North America. And lastly, to all the happy campers — it is a  privilege to watch you experience 

joyous Judaism each summer.
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