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Application Process: Overview

The Yitro II candidate selection process places emphasis on the candidate’s competency to serve as a lead change agent for the summer staff Jewish experience, thereby improving the product of Jewish summer camp.  Similarly, the willingness of the camp leadership, especially the camp director, to support the candidate in his/her efforts is critical to the success of the fellowship and the camp.
A complete application consists of the following documents:

· Fellow Application Form
· Fellow Participation Agreement
· Statement of Support of Director
· An Updated Resume
· A photo and short bio (150 words or less)
All applications materials must be received no later than 12 noon EST, October 31, 2011
Send completed applications via Email to: Alyia@jewishcamp.org
Upon receipt of your application, a phone interview will be scheduled.

Candidates will be notified of their acceptance status in mid-February, 2012.  
Fellow Application Form


	Contact Information

	Name 
	

	Current Camp 
	
	Current Title 
	

	Office Address 
	

	City 
	
	State 
	
	Zip Code 
	

	Office Phone 
	

	E-mail Address 
	


	Professional Development Program History

	Please list any professional development program or fellowships in which you have participated, beginning with the most recent.

	

	Program and Dates
	Content of program that affects your current work

	
	

	
	

	
	


	Jewish Education Experiences:

	Please list any informal or formal Jewish educational experiences in which you have participated (if applicable): 

	

	Program and Dates
	Content of program that affects your current work

	
	

	
	

	
	


Short Answer Questions:
Please answer the following five questions in the spaces below in 500 words or less:
	Essay Question I

	Please provide your year-round and summer job description. Please elaborate on any roles or tasks that you perform regularly outside of the job description. 



	Essay Question II

	Please describe your career path and how you came to be a camp assistant director. 
How does your current job fit into your future professional goals?




	Essay Question III

	Please describe one area in which you hope to grow professionally from participation in Yitro II and at least one area in which you hope your camp will grow from your experience. 



	Essay Question IV

	Please describe the core Jewish values of your camp and how those values are currently articulated to your camp staff, campers, and stake-holders.  Are there values that you would like to see better articulated? 


	Essay Question V

	Please describe an experience or time in your current position when you were challenged to do something that you did not desire to do. What was the outcome?



	Contact information for Reference (Direct Supervisor)

	Name 
	

	Office Address 
	

	City 
	
	State 
	
	Zip Code 
	

	Office Phone 
	

	E-mail Address 
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Fellow Participation Agreement


This Participation Agreement must be completed by the Yitro II applicant and received by FJC no later than 12noon on October 31, 2011.

Name of Participant: 




Name of Camp: 




I understand that my camp’s participation in a Foundation for Jewish Camp (FJC) Program offers an opportunity to increase community awareness and support of the work that is being conducted by both my camp and FJC.  If accepted, I understand that I may be asked by FJC to present the outcomes of the Fellowship to other camp professionals.  Materials developed in association with the Fellowship may be shared with the larger camping community on the FJC website or in other formats.  

As part of Yitro II, I understand that my camp may be asked to participate in a piloted Staff Satisfaction Index, a satisfaction survey sent to my camp staff that is currently being developed by FJC and an outside evaluator in both summers 2011 and 2012. 

If, during the course of the program, my camp’s needs have changed and/or I am no longer a full-time employee of my camp I will contact the Yitro Program Manager prior to making those changes. FJC has the right under these circumstances to terminate my participation in the Yitro Leadership Program. 

The Yitro Leadership Program requires my attendance at all sessions, as outlined below.  I will not miss a session without prior notice and approval of the Yitro Program Manager.  Exceptions to this can be made at the discretion of the Yitro Program Manager. 

Yitro Leadership Program Required Dates:  April 2012 – October 2013
	April 22-25, 2012
	Session I

	Summer 2012
	FJC Site Visits

	October 24-29, 2012
	Session II
This is an intensive week that includes a Shabbat experience; Camp Director must be present October 24-25

	January 7-9, 2013
	Session III

	March 10-12, 2013:
	Session IV
Intentionally linked to ACA Tri-State

	Summer 2013
	FJC Site Visits 

	October 14-16, 2013
	Session V


Name of Applicant:



Camp: 




Signature of Applicant: 





Date: 




[image: image3.png]FOUNDATION FOR JEWISH CAMP
Executive Leadership Institute





Statement of Support of Camp Director


This Statement of Support must be completed by the Camp Director and must be submitted to FJC no later than 12noon on October 31, 2011. 
	Contact information 

	Your Name and Title
	

	Name of Applicant 
	
	Name of Camp
	

	Office Address 
	

	City 
	
	State 
	
	Zip Code 
	

	Office Phone 
	

	E-mail Address 
	


	Director Reflection

	Over the course of the Yitro Leadership Program, participants will convene for five sessions of intensive training.  The program will challenge the Fellows to widen their lens of leadership and management in the following areas. 
Please rank this candidate’s competency in each skill below, on a scale of 1-5, where:

1 = Needs a great deal of improvement

2 = Needs some improvement
3 = Not important to organizational mission

4 = Strong

5 = Very Strong

      Strong leadership and management skills and tools.
Comment:                                                                           

      Clearly articulates vision of excellence for this camp. 
Comment:    
      Effective communication skills to engage multiple audiences and stakeholders – i.e. lay leadership, donors, senior leadership team and summer staff, community leaders, parents, and alumni. 
Comment:   
     Outstanding skills to recruit, inspire, and retain excellent staff and counselors.   
Comment:        
                                                                 


Are there additional competencies or skill-sets that you feel this candidate could improve that could be addressed in the Yitro II Leadership Program? 









Please read the following guidelines and sign below:

I.  I hereby agree to the participation of the above-named applicant to the Yitro Leadership Program of the Foundation for Jewish Camp.  If accepted, the applicant will be given sufficient time off, and support to: (1) Participate in five sessions between April 2012 and October 2013, in the camping off-season.  (2)  Work between sessions with Yitro Faculty and other Institute participants, (3) Work on program development or other assignments, and participate in periodic distance learning opportunities.

II. (1) I consent that I, or another representative of the camp authority, will participate in one session when asked to do so by FJC. (2)  I will make myself available to meet with the applicant for one hour after each Yitro Session (for a total of five hours) to discuss his/her learning from the program. (4) Our organization may be asked to, and will participate in the pilot of a new assessment tool that evaluates the summer staff’s experience and satisfaction at camp. 

III. Our organization recognizes that through its curriculum and exposure to leaders from many disciplines, the Yitro Leadership Program will significantly advance the management and leadership capabilities of the applicant.  Upon successful completion of the Yitro Leadership Program, the Foundation for Jewish Camp recommends that the organization review the applicant’s salary, and recommends an adjustment in recognition that s/he has successfully completed an advanced professional development program.  Many educational institutions increase salaries 2%-5% based on a professional’s completion of higher education studies. (Note: this adjustment is typically regarded as an addition to compensation and does not replace regular merit increases, cost of living or other contractual salary obligations.).  Foundation for Jewish Camp has not undertaken any duty or responsibility to direct or advise the camp on its staff structure or salary allotment.
Signature of Camp Director: 







Date:       



Name of Supporting Organization or Movement (if applicable):







Name of Authorized Leader of Supporting Organization (if applicable):





Signature of Authorized Leader of Supporting Organization (if applicable): 




 Please sign and return this form by 12 pm EST, October 31, 2011 via mail, fax, or email.
FJC Address:

Foundation for Jewish Camp

Attn: Alyia Bettman

15 West 36th Street, 13th Floor

New York, NY 10018

FJC Fax: 646.278.4501
Email: Alyia@jewishcamp.org
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