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FOUNDATION FOR





Cornerstone Fellowship 2010 
Prospective Returning Camp Application Form
Part I
Two Year Application Process:

1. Directors are invited to apply for two year participation in an effort to ensure FJC is supporting camps to make long-term systemic change. 
2. For 2011, FJC maintains the right to withdraw participation of any camp that does not meet the standards laid out for the first of the two years. Camps will submit a program participation renewal form in fall 2010.
3. Note: During 2011, the stipend for Fellows will decrease from $500 per Fellow to $350 per Fellow. The Liaison stipend has been adjusted as well to be $650 for 2010 and $500 for 2011.
Cover Page Information:

Name of camp:       
Name of Director:      
Number of years served as Director:      
Date of submission:      
Phone:      
Email:
     
Reflections and Growth
Is there any program or training that was implemented in 2009 that you would like the 2010 Fellows to build on?
	


Please reflect on last year’s summer implementation.  What is one area that you’d like to improve?

	


Cornerstone summer success relies heavily on director involvement over the summer.  Please describe your involvement in summer 2009 with Cornerstone.  How do you plan to increase involvement during summer 2010?

	


Please share your thoughts on any additional content that could be covered at the Cornerstone Seminar. 

	


Action Plan and the May Seminar
In order to ensure that the Action Plan is in line with the director’s vision, FJC is requesting that:

· Directors outline their camp’s Action Plan in this application. 
· Fellows focus on the content and not on administrative decisions such as scheduling.
· Directors approve the Action Plan via email after the Seminar and before the summer.  
· Liaisons submit the approved Action Plan via email to FJC in June.
In an effort to provide each camp with the appropriate level of support and guidance, returning camp directors will now have the opportunity to determine whether they would like to attend the May Seminar in order to ensure successful Action Plan design and implementation.
Please inform us whether you plan to attend the May Seminar:      
If no, please inform FJC of your alternative method to support your Fellows.  FJC suggestions include bringing Fellows early to camp before staff week begins, having a designated time to connect with the Fellows during staff week for a meal, ice cream etc.

Your plan:

	


Faculty Advising

Faculty Advisor: Please inform us below whether you would like to have the same Faculty Advisor you had in 2009 if possible.  If you would like them to work with your camp again, please provide any feedback you’d like them to have in working with your camp in the future.  Returning camps now have the option to select which type of Faculty Advisory experience they would like: site visit or virtual visit. 
	


Types of Visits

Virtual Visit (three phone meetings: one with Liaison, one with Liaison and Fellows, and one with Director all within a 24 hour period of each other mid-summer) Note on Virtual Visits: Virtual Visits are recommended for Cornerstone camps that feel confident with their approach to Cornerstone and would only require the minimum check-in with and support from a Faculty Advisor to keep Liaison and Fellows on track through the summer.
Site Visit (meetings in person with the Liaison, Fellows and Director, observing the Cornerstone implementation, plus “A Taste of Cornerstone--training for second years”) Note on Site Visits: Site Visits are mandatory for first year Cornerstone camps.  Site Visits are also recommended for returning camps with new Liaisons or younger Liaisons. 

A Taste of Cornerstone: During a site visit, Faculty Advisors will provide additional sessions with second year counselors so they may be exposed to what the Cornerstone experience is like.  Faculty will then provide a question and answer opportunity for these counselors.

Please inform us whether you would like a site or virtual visit:      
Potential Participants
Counselor Pool:

a. How many second year counselors did you have last year?      
b. How many third year counselors did you have last year?      
c. How many second year counselors do you anticipate will return as third years this coming year to be your pool of Cornerstone applicants?      
d. How many Fellow spots would you like to request?       

Counselor Distribution:

Please list the names of at least seven potential Cornerstone candidates. A minimum of five Fellows are required for participation:

1.

2.

3.

4.

5.

6.

7.

Name of Potential Liaison:       
Liaisons must have spent at least four years working at your camp with supervisory experience.  In this fashion, Liaisons have a pre-existing relationship with the Fellows.  Liaisons should have ample time in their work responsibilities to serve as the Liaison over the summer.  Therefore, it is not recommended that Assistant Directors serve as the Liaison.
Supporting Your Liaison: What was this person’s role last summer at camp? How many years have they worked/served as a supervisor at your camp? What will this person’s role be this summer at camp? Who will be directly supervising your Liaison?  How do you envision supporting the Liaison in this role?
	


Note: Eligible Fellow and Liaison candidates *MUST* be able to commit to attending the full May Seminar. Dates: May 23rd – May 27th (Liaisons) and May 24th-27th (Fellows)
OPTIONAL—Shutafim Applicants only:

Potential Rosh Mishlachat:       
Number of Years person has worked at your camp:      
Part II

Guidance for Director Outline of the Cornerstone Action Plan:

*The below outline will be given to your Liaison and Fellows to use at the Seminar to design a complete Action Plan that they will implement at camp as a result of their work at the Cornerstone Seminar. Directors may defer to Fellows and Liaison to determine certain areas of the Action Plan on their own if desired.*

Introduction:

Cornerstone is shifting its model to ensure long-term systemic change at camp with regard to Jewish programming and the direct impact Fellows have on campers.  This will allow your camp to build upon the work done by previous Cornerstone Fellows, as well as thoughtfully plan ahead to utilize your Cornerstone Fellows in areas of change that you and your leadership team have identified earlier in the year. Please outline for your Liaison and Fellows what area you would like them to focus upon. This outline will serve as the basis for Fellows to then design programs during the Seminar.  Then, their work will serve as direction for the summer.  

As with all things in camp life, things change in real time over the summer to respond to the needs and interests of the camp community.  FJC encourages this type of thoughtful and intentional change. FJC requests that your camp’s Liaison discuss these changes with you and report these changes to your camp’s Faculty Advisor as they develop. Then, at the end of the summer, FJC will ask for your camp’s Liaison to reflect on what worked and what didn’t and explain why.  Cornerstone implementation is a process where both successes and failures are each critical in a camp’s Cornerstone growth.
Note: 

If directors would like assistance in designing their Action Plan and articulating their Cornerstone vision, please contact the FJC staff who can help your camp during the application process. 

Returning Camps:

Please review what occurred in 2009 that you would or would not want repeated by your Cornerstone Fellows with regard to each component of the Action Plan.  If there was a successful component to the Cornerstone implementation from prior years, it is strongly encouraged that this year’s Fellows build upon that component and reinforce it to become a new camp tradition. The intent of this Action Plan is to enable you to give sufficient guidance in the event that you do not elect to attend the Seminar, while remaining satisfied with the direction your Cornerstone Fellows take. 
Director Outline of the Cornerstone Action Plan
This outline will be shared with your Fellows and Liaison to guide them in the work they do at the Seminar and in the summer.
Name of Camp:      
Your Camp’s Jewish mission for Fellows to review:
	


Your Overall Vision for Cornerstone at Implementation at Camp:

	


Staff Training Week
During staff week, Cornerstone Fellows are expected to implement one training session. What time structure will you offer the Fellows to design training sessions for staff week? What topics do you want Fellows to cover?  At what point in the training week will this occur?  Is this something that could become a new annual ritual at your camp?

The following section must be determined by the Director.

Training Format:      
FJC Suggestions: 

· Staff-wide training

· Unit training

· Cross-unit training
The following section may be at the discretion of the Fellows.
Content:       
FJC Suggestions: 
· Reflecting on camp mission statement

· What makes our camp Jewish?

· Additional counselor training

· Introduction for new staff

· Question and Answer

First-Year Counselor Buddy System
Cornerstone Fellows are expected to implement a buddy program to support first-year counselors. Directors select the format for the buddy system to ensure that the design is feasible within camp life (ie. whether Fellows should meet within their unit, across units, as one large group, in small groups or individually etc). Fellows design the content. Directors are expected to introduce this program during staff week. It is strongly suggested that Fellows design their own name for this program to then reflect how it is being implemented.  

The following section must be determined by the Director.

Format:      
FJC Suggestions:
· Weekly group meeting

· Lunch and Learn sessions (Question and Answer; pre-determined topics, etc.)

· “Chevruta” pair learning meetings on Jewish topics related to camp

· Individual Pair (across unit or within unit) Check-ins with weekly reporting to Liaison

· Individual matches with staff new to camp including international staff—reach out prior to camp (recommended for Shutafim!)
· Professional Development sessions for first-year counselors (within *or* separate from an existing first-year training program)

· Jewish Program Development with first-year counselors
· Small Groups with one Fellow and a group of first-year counselors
· Three group meetings: during staff week, between sessions, end of summer (recommended for first-year Cornerstone camps!)

· Weekly meetings when all pairs meet concurrently (suggested times: during a designated meal or in the evening)

The following section may be at the discretion of the Fellows.
Content:      
FJC Suggestions:
· Transitioning to becoming a staff member

· Managing my friendships while working

· Setting goals to improve as a counselor

· Dealing with co-counselor issues

· “Backpocket” ideas for down time, wake up, nighttime/bunk management

· Camp traditions

· Jewish leaders throughout history and how that relates to camp

· How to create Jewish programs for campers
Jewish Programming
Cornerstone Fellows are expected to implement two Jewish experiences for *campers.* New this year: One area of change must be with the bunk of campers that the Fellows directly supervise, and the second area of change can be with a larger group of campers than a bunk, if desired by Director and Fellows. Directors may choose two designs from below that they would like Fellows to use in order to make *long term systemic change* at camp. Fellows should review their camp’s mission statement during the Seminar to ensure that the programs reflect your camp’s Jewish mission and Jewish philosophy. These programs should be implemented once during each session.
The following section may be at the discretion of the Fellows.
Format for Secondary Program:      
FJC Suggestions:
· Resource Packets for all staff on Jewish programs for campers

· Alter or add a Shabbat component for Fellows to administer weekly

· Program for each Fellow to implement with their bunk and share with other bunk counselors (recommended for first-year Cornerstone camps!)
· Tisha B’av programming

· Israel Day programming

· Program for each Fellow to implement with their unit and share with other bunk counselors (recommended for second-year Cornerstone camps!)
· All camp evening program one time per session 

· All camp day-long/theme Jewish program

· Enhancing Trip Day using Jewish content

· Altering existing daily or weekly prayer experiences

· Ongoing social action/camp-wide messaging

· Altering or adding to mealtime rituals

· Altering or adding to Opening or Closing Day rituals

The following section may be at the discretion of the Fellows.
Measurement of Success:      
· How will we write up this program for future implementation?

· How will we evaluate the program to provide suggestions for future staff?

· What resources are we providing future staff to ensure future implementation?

· How will we design the program so that each year new staff or Cornerstone Fellows can be creative and make this program their own?

Weekly Meetings
Cornerstone Fellows are expected to meet weekly to touch base about programming for the upcoming week, check in on the buddy system, and continue learning together.  

FJC recommends a minimum of one hour per week for planning and 10-15 minutes for learning.  It is critical that the Director determines the weekly date and time for these meetings in advance, with the camp’s structure and overall needs in mind. These meetings should be held in a quiet spot at camp where Fellows can focus.

The following section must be determined by the Director.

Weekly Planning Meetings and Learning Time:
· Day of Week:      
· Time:      
· Length of Time:      
· Location:      
The following section may be at the discretion of the Fellows.
Jewish Learning Content:      
FJC Suggestions:
· Israeli politics

· Jewish history

· Our camp’s movement’s philosophy (recommended for first-year Cornerstone camps!)
· Torah topics

· Jewish communities around the world

· Social Action
OPTIONAL: Shutafim
If your camp participates in ACHVA as well as Cornerstone, we encourage you to apply to this joint program.  Participating Shutafim camps bring their Israeli delegation heads (Rosh Mishlachat) to the Cornerstone Seminar.

The joint program goals are: to enhance the quantity and quality of Israel and Jewish programming at camp, and integrate and enhance Jewish and Israel education programming by empowering these two leadership groups to actively work in partnership. 
Relationship Building

The following section must be determined by the Director.

· Collaborative Group Meeting Time:      
· Pre-camp opportunities:      
· During camp cross-group programming:      
Israel Programming and Jewish Programming
The following section may be at the discretion of the Fellows.
· Idea #1 to present to ACHVA Fellows:      
· Idea #2 to present to ACHVA Fellows:      
Thank you for completing your camp’s Director Outline of the Action Plan!

PAGE  
1
Cornerstone Prospective Returning Camp Application Form and Director Outline of Action Plan 


[image: image1.jpg]